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The OfSTED Framework September 2022  
Grade descriptor for behaviour and attitudes   

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outstanding (1) 

• The school meets all the criteria for good in behaviour and attitudes securely and 

consistently. 

• Behaviour and attitudes are exceptional. 

In addition, the following apply: 

• Pupils behave with consistently high levels of respect for others. They play a highly 

positive role in creating a school environment in which commonalities are identified 

and celebrated, difference is valued and nurtured, and bullying, harassment and 

violence are never tolerated. 

• Pupils consistently have highly positive attitudes and commitment to their 

education. They are highly motivated and persistent in the face of difficulties. Pupils 

make a highly positive, tangible contribution to the life of the school and/or the 

wider community. Pupils actively support the well-being of other pupils. 

• Pupils behave consistently well, demonstrating high levels of self-control and 

consistently positive attitudes to their education. If pupils struggle with this, the 

school takes intelligent, fair and highly effective action to support them to succeed 

in their education. 
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Discipline is evidence of love. When you consistently discipline a child and do it with the 
right attitude - compassionately, under control, with consistent boundaries and 
consequences, and focused on the child’s best outcomes - you are expressing love as God 
sometimes expresses His love. It may seem uncomfortable, both to you and the child at 
the time, but in the long run, it’s the most selfless, compassionate thing you can do to set 
children up for happiness in life and fruitfulness in God’s Kingdom.  
                                              Interpretation of the Apostle Paul’s letter to the Hebrews 12:1-11)   

 

 
Introduction   

   

Our aim is to establish the highest possible standards of behaviour at All Saints Academy.  

We want a:  

✓ Positive learning climate which models human rights respecting language and 

behaviours  

✓ Passionate commitment to the well-being and safety of every member of the academy 

community  

✓ High moral confidence rooted in explicit personal values and purpose  

✓ Strong sense of social justice and action to secure equity and equality  

  

Our vision is of an Academy where everyone feels safe and secure and where there are clear 

boundaries set that are communicated and consistently reinforced.  

This is important so that the Academy is always a warm, caring, friendly and happy place where 

learning can flourish.  Students’ behaviour around the Academy should be impeccable; every 

lesson should be free from distractions and characterised by a consistent focus on learning and 

a drive to improve and make progress.  Every student and every member of staff should be able 

to feel relaxed and happy anywhere in the academy, confident that their working environment is 

one where everyone is kind, courteous and respectful at all times.    

 

At school, in every situation where there are rules, students either choose to follow them or they 

make a choice to break or disregard them and face the consequences. Our rules have to be 

clear and the consequences of not following the rules need to be consistent for there to be 

impeccable behaviour and that is our aim in implementing this approach to behaviour.    

  

Our Rewards system outlines the many ways in which students’ positive behaviours, either in 

developing their own learning or in promoting and supporting the learning of others, are 

rewarded. At All Saints Academy the many positive things students do far outweigh the negative 

and this must be enacted in the application of our Behaviour Policies.  

 

Choice & Consequence – Warning & Referral  

 

W1:  A warning, firmly given.   

This is a signal that a student’s behaviour is unacceptable and needs to be changed.  For a 

W1 to be given, the individual student must be clearly and firmly warned and their name 

listed on the whiteboard. If no further problems arise, further action is unnecessary.      

 

W2:  A second warning.    

This indicates that the student is on the edge of a significant consequence and must 

comply with the rules without fail.  Again, the student’s name is listed.  The student should 

be moved within the classroom.  
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W1 and W2 consequences are used in classrooms and allow teaching staff to refocus 

students on learning as firmly and as quickly as possible.  No further action is taken 

provided that the student returns to behaviour that is consistently within the rules.    

 

D:  A half-hour detention taken within the next school day (on the same day wherever possible).    

The student will be removed to another member of staff and the incident logged into our 

central system. All detentions are taken from 3.00pm - 3:30pm, Monday to Friday.  They 

are taken in silence, supervised by the Behaviour Team and senior members of staff.  

Refusal to cooperate will result in a Referral (R).  

 

Parents will be sent a message via a note, supplied by the classroom teacher.  We will 

assume that parents have received the message we send and expect students to attend a 

detention instead of any other activity without negotiation.     

If students receive multiple detentions, they must be served on consecutive days until all 

detentions have been completed.  In the case of multiple detentions being gained within 

consecutive days a placement in to the Referral Room may be considered. 

 

R:  A full day in our Referral Room under strict supervision.    

Students will be required to sit in isolation, to work in silence and to complete all work that 

is set.  This is a very serious sanction.  It signifies that the student has made choices that 

are unacceptable within our community.  The day in the Referral Room gives them a 

chance to reflect on the choices they have made.  Any missed detention will be added at 

the end of the day.  

 

Students who misbehave during their time in the Referral Room will receive a fixed term 

exclusion.   

 

On-Call  

Students who disrupt learning persistently or significantly will be removed from the 

classroom.  Our on-call member of staff will be called and the student will be sent to the 

Referral Room. After investigation, and if deemed acceptable, the automatic 

consequence is that they will spend the following day in the Referral Room. They will only 

return to lessons on the day of their removal if they are deemed to be in the right frame of 

mind to follow all instructions without further disruption.  Any student who is removed 

twice in one day will not return to any further lessons that day.    

 

Classroom Behaviour  

 Students are expected to follow these rules in every lesson:    

 

✓ Respond promptly to the signal for attention     

✓ Follow instructions from teaching staff when given    

✓ Remain on task as directed   

✓ Listen when others are speaking   

 

Teaching staff will use the W1, W2 and D process if students do not follow these rules.    

Teaching staff will explain their signal for attention to their students and will make it clear what 

the expectations for successful completion of each task are as the lesson progresses.    
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Equipment  

This includes a pen, a pencil, exercise book (or folder) for the lesson. Students can buy a 

standard pencil or pen from their tutor without a consequence on a one-off occasion. Repetition 

will lead to consequences.   

  

Additional rules to note:    

Toilet breaks are discouraged during lessons unless a student has been issued with a Toilet 

Pass by prior agreement between home and the Academy. Any missed time will be ‘made-up’ at 

break, lunchtime or after school. 

 

No water breaks are allowed during lessons, except as directed in PE.  Water to fill personal 

water bottles is freely available during break, lunchtime and at lesson change-overs.    

 

No use of electronic devices in lessons. The consequence for using phones and other devices is 

a detention (D) and confiscation of the item. Items will be returned to the student after 

completion of the detention.  If students choose to repeatedly break this rule, they have made a 

choice to cause their parents the inconvenience of attending the Academy to collect the item. 

This includes at break and lunchtimes, in the corridors, toilets and outside spaces. Refusal to 

cooperate with a confiscation will result in a referral (R).    

 

In the Corridors:   

In the corridors, any member of staff has the authority to enforce the rules by giving students a 

warning (W) or if repeated, an automatic detention (D).   

 

 These are the rules:    

✓ Wear full uniform correctly including blazer, tie, top button, trousers and shoes   

✓ Walk purposefully without running    

✓ Use private voices without shouting   

✓ No eating, drinking or chewing   

✓ No physical contact or games involving unwanted physical contact  

✓ No electronic devices or headphones visible inside the building during the Academy day   

✓ No disturbance to lessons through windows or doors   

    

In the Dining Room, Outside Space and Outside the Academy   

The consequence for breaking these rules is a warning (W) or detention (D): 

 

✓ No littering   

✓ Clearing away all debris, plates and cutlery after using the dining room   

✓ No ‘pushing-in’, in the lunch queues   

✓ Following all instructions from members of staff without argument   

✓ Using private voices without shouting inside the academy   

✓ Crossing roads on leaving the academy in a safe, disciplined manner   

 

Detentions will be served during the following lunchtime.    

 

Serious incidents or failure to cooperate will be dealt with via a Referral (R) or a suspension. 

  

Serious Offences:    

In line with the Academy Code of Conduct, there are a number of behaviours that are non-

negotiable and will be dealt with by issuing a Referral (R) or a Fixed Term Exclusion    
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✓ Blatant defiance, including walking away when being spoken to by any member of staff   

✓ Violence of any kind (we operate a ‘no hands’ policy)  

✓ Abusive language directed at a staff member or other students  

✓ Racist, sexist or homophobic language   

✓ Harassment or bullying.    

✓ Anti-social behaviour: spitting, graffiti, vandalism   

✓ Bringing anything into the academy which could be a danger to others for example 

knives, matches, lighters, cigarettes, vaping pipes, drugs etc including any items which 

could be used as a weapon 

✓ Theft of, or damage to, academy or another person’s property  

   

Any act in public that brings the Academy into disrepute, any crime relating to violence, drugs or 

carrying weapons, is likely to result in a fixed term or permanent exclusion.    
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