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Aims 

   

Our SEND information report aims to: 

• Set out how our academy will support and make provision for students with special 

educational needs (SEND) 

• Explain the roles and responsibilities of everyone involved in providing for students with 

SEND 

All Saints Academy SEND procedures are aimed at enabling students with SEND to reach their 

full potential, to be fully included in the academy community and to make a successful transition 

to adulthood.  We welcome everybody into our community. We believe that our community 

reflects that every child matters equally to God and should be provided with the opportunity to 

achieve their full potential. Every student at All Saints Academy has the opportunity to follow all 

curriculum subjects as well as following an appropriate GCSE/Vocational curriculum pathway.   

We are committed to narrowing the attainment gap between SEND and non-SEND students. To 

achieve this, after academy interventions, short-term learning support or other learning 

interventions are developed on an individual needs basis as required.   

As an Academy we:  

• Strive to be inclusive, engendering a sense of community and belonging by recognising, 

rewarding and valuing diversity amongst our students.  

• Offer all students the opportunity to fulfil their potential.  

• Create a stimulating, caring and safe environment.  

• Work in partnership with students and parents/carers.  

 

The policy and information report for SEND at All Saints Academy is based upon the following 

fundamental beliefs:  

• We believe in the right of all students to access a broad and balanced curriculum, 

relevant and differentiated, which demonstrates progression and coherence.  

• We believe that all teachers should be regarded as teachers of SEND with the ability to 

identify and provide for those students who have special educational needs.  

• We believe that students with SEND should be able to join in the activities of the 

Academy together with students who do not have SEND.  

• We believe that all students can experience success in learning. We are aware that the 

right to a common curriculum does not automatically ensure access to it, nor progress 

within it. We believe it is the role of all teachers and support staff to eliminate, as far as 

possible, the barriers that prevent students from participating fully.   

• We believe that participation in the curriculum by students with SEND is most likely to 

be achieved by encouraging good practice for all students. 

• We believe that maximum success and progress can only be achieved by the joint 

cooperation, understanding and planning of staff, parents/carers, students, governors, 

support services and the Local Authority.  
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• To provide a flexible and responsive system which is able to effectively support 

students’ learning.  

• To identify students’ special educational needs and disseminate information, in order to 

raise awareness amongst staff and to cater for the student’s needs at the earliest 

opportunity.  

• To eliminate barriers to learning by providing support to students and staff within the 

mainstream curriculum and by addressing the special needs of the individual student.  

• To promote a commitment to a whole academy approach to meeting students’ special 

educational needs by working with curriculum subjects in supporting the development 

of teaching styles, strategies and materials in pursuit of a differentiated curriculum.   

• To work in partnership with the Local Authority Support Services to gain support and 

advice on individual students with significant learning difficulties.  

• To work in partnership with parents/carers regarding individual students and their 

special educational needs.   

• To work in partnership with students to raise achievement, confidence, self-esteem and 

awareness of themselves as learners and of their own responsibility for learning.  

 

The SEND policy will be subject to a regular cycle of monitoring, evaluation and review and a 

report submitted to the Governing Body annually. The Governing Body will have an oversight of 

the arrangements and provisions for meeting Special Educational Needs, including how funding, 

equipment and personnel resources are deployed. The Headteacher has responsibility for the 

day-to-day management of the Academy’s work, including provision for SEND.  

The SEND Team comprises of:   

• SENCO – David Luck  

• Learning Support Manager – Elizabeth Gaughan  

• Teaching Assistants  

• Cover Supervisors   

 

Legislation and Guidance 

This policy and information report is based on the statutory Special Educational Needs and 

Disability (SEND) Code of Practice and the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out the academy’s 

responsibilities for students with SEND and disabilities 

• The Special Educational Needs and Disability Regulations 2014, which set out the 

academy’s responsibilities for education, health and care (EHC) plans, SEND co-

ordinators (SENCOs) and the SEND information report  

This policy also complies with our funding agreement and articles of association. 

 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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Definitions 

A student has SEND if they have a learning difficulty or disability which calls for special 

educational provision to be made for them.  

They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the same age, or  

• A disability which prevents or hinders them from making use of facilities of a kind 

generally provided for others of the same age in mainstream academies   

Special educational provision is educational or training provision that is additional to, or different 

from, that made generally for other children or young people of the same age by mainstream 

academies.  

Lack of adequate progress may be indicated by:  

• Little or no progress despite the use of targeted teaching approaches and a 

differentiated curriculum. 

• Working at levels significantly below age expectations, particularly in Literacy or 

Numeracy.  

• Presenting persistent emotional and/or behavioral difficulties, which have not been 

managed by appropriate strategies usually employed.  

• Sensory or physical impairments that result in little progress despite the provision of 

appropriate aids or equipment.  

• Poor communication or interaction, requiring specific interactions and adaptations to 

access learning. 

 

Roles and Responsibilities 

The SENCO 

The SENCO is Mr David Luck 

They will: 

• Work with the Headteacher and SEND governor to determine the strategic development 

of the SEND policy and provision in the academy 

• Have day-to-day responsibility for the operation of this SEND policy and the co-

ordination of specific provision made to support individual students with SEND, including 

those who have Educational Health Care (EHC) plans 

• Provide professional guidance to colleagues and work with staff, parents, and other 

agencies to ensure that students with SEND receive appropriate support and high-

quality teaching  

• Advise on the graduated approach to providing SEND support 

• Advise on the deployment of the academy’s delegated budget and other resources to 

meet students’ needs effectively 

• Be the point of contact for external agencies, especially the local authority and its 

support services 

• Liaise with potential next providers of education to ensure students and their parents are 

informed about choices and a smooth transition is planned 
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• Work with the Headteacher and governing board to ensure that the academy meets its 

responsibilities under the Equality Act 2010 with regard to reasonable adjustments and 

access arrangements 

• Overseeing the day-to-day operation of the SEND Team  

• Liaising with and advising teachers, sharing relevant information and strategies to 

enable students with Special Educational Needs to achieve their full potential  

• Co-ordination of provision and overseeing the records for students with SEND  

• Monitoring the progress of students with Special Educational Needs  

• Contributing to the Professional Development of Academy staff.  

• Teacher Lead for Wellbeing-please see additional policy 

 

The SEND Governors 

The SEND Governor will: 

• Help to raise awareness of SEND issues at governing board meetings  

• Monitor the quality and effectiveness of SEND and disability provision within the 

academy and update the governing board on this  

• Work with the Headteacher and SENCO to determine the strategic development of the 

SEND policy and provision in the academy  

 

The Headteacher 

The Headteacher will: 

• Work with the SENCO and SEND governor to determine the strategic development of 

the SEND policy and provision in the academy  

• Have overall responsibility for the provision and progress of learners with SEND and/or a 

disability 

 

Class Teachers 

Each class teacher is responsible for: 

• The progress and development of every student in their class 

• Working closely with any teaching assistants or specialist staff to plan and assess the 

impact of support and interventions and how they can be linked to classroom teaching  

• Working with the SENCO to review each student’s progress and development and 

decide on any changes to provision  

• Ensuring they follow this SEND policy  

 

SEND Information Report 

The kinds of SEND that are provided for 

Our academy currently provides additional and/or different provision for a range of needs, 

including:  
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• Communication and interaction, for example, autistic spectrum disorder, Asperger’s 

Syndrome, speech and language difficulties  

• Cognition and learning, for example, dyslexia, dyspraxia, 

• Social, emotional and mental health difficulties, for example, attention deficit 

hyperactivity disorder (ADHD),   

• Sensory and/or physical needs, for example, visual impairments, hearing impairments, 

processing difficulties, epilepsy   

• Moderate/severe/profound and multiple learning difficulties 

 

Identifying students with SEND and assessing their needs 

Provision for students with special educational needs is a whole-academy responsibility, 

requiring a whole-academy response. In addition to the governing body, the Headteacher and 

the SEND Team, all other members of staff have important responsibilities. Central to the work 

of every class and every subject is a continuous cycle of planning, teaching, assessment and 

evaluation that takes account of the wide range of abilities, aptitudes and interests of the 

students. The majority of students will learn and progress within these arrangements. However, 

for students with SEND it may be necessary to provide an enhanced level of provision that 

supports and develops their learning abilities.  Assessment is a continuing process that can 

identify students who may have special educational needs.   

The academy will measure children’s progress by referring to:  

• Evidence from teacher observation, assessment and Learning Walks  

• Information from external agencies  

• Their performance against the level descriptions within the Curriculum and their 

personal flight path including target grades 

• The objectives specified in the National Literacy and Numeracy Strategy Frameworks 

• Standardised screening or assessment tools   

When invited, the SENCO will attend the annual reviews of primary students in Year 5/6 with an 

EHC plan to meet parents/carers and assist in the decision-making process regarding transition. 

The SENCO will also visit primary academies in the spring and/or summer terms prior to transfer 

to obtain detailed information in order to plan effectively for all students with SEND. Transition 

programmes for primary students with SEND may be arranged at these times. 

Consulting and involving students and parents 

We will have an early discussion with the student and their parents when identifying whether 

they need special educational provision. These conversations will make sure that: 

• Everyone develops a good understanding of the student’s areas of strength and difficulty 

• We take into account the parents’ concerns 

• Everyone understands the agreed outcomes sought for the child 

• Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the student’s record and given to their parents.  

We will formally notify parents when it is decided that a student will receive SEND support.  

Assessing and reviewing students' progress towards outcomes 



SEND Information Report  All Saints Academy 

Page 8 of 11 
 

All Saints Academy recognizes that there is a continuum of SEND and adopts a graduated 

response to meeting these needs that requires the initial use of classroom and academy 

resources before bringing specialist expertise to bear on the difficulties that a student is 

experiencing.  Where a student is identified as having SEND, action will be taken to remove 

barriers to learning and put effective special educational provision in place. This SEND support 

will take the form of a four-part cycle through which earlier decisions and actions are revisited, 

refined and revised with a growing understanding of the student’s needs and of what supports 

the student in making good progress and securing good outcomes. This is known as the 

graduated approach. It draws on more detailed approaches, more frequent review and more 

specialist expertise in successive cycles in order to match interventions to the SEND of children 

and young people.  

Supporting students moving between phases and preparing for adulthood 

All students with identified Special Educational Needs will be visited in their primary academy by 

the SENCO or Learning Support Manager. They will speak to the class teacher and the SENCO 

as well as spending a short time with the student. 

If necessary additional transition visits will be arranged. These usually begin with a visit after 

academy and move on to short visits during key times during the academy day – break time, 

lunchtime, and change of lessons. 

In addition to this students with SEND will be allocated a Student SEND Mentor who will be 

responsible for helping make the transition as smooth as possible. SEND students will be given 

the email address and some addressed postcards so that they can contact their SEND Mentor 

with any questions or concerns. SEND Mentors will also spend the Transition Days with their 

allocated students in order to build up a relationship before September. 

At All Saints Academy we have a robust transition programme in place to support students 

moving into Further Education or into the Workplace. 

Student Premium students have a one-to-one meeting with a representative from Youth 

Directions in Year 8 in which they are encouraged to think about their future ambitions. During 

this meeting options for post 16 will be discussed. 

In Years 10 and 11 students take part in a number of activities to help them decide on what to 

do after leaving All Saints Academy. These include: 

• Visits to local 6th Form Colleges 

• Discussions with Apprenticeship providers 

• Help with College applications 

• Support writing a CV 

• Mock Interviews with local employers/colleges 

Our approach to teaching students with SEND 

All teaching staff at All Saints Academy work with and teach SEND students. It is primarily the 

responsibility of class teachers, with support from Faculty Leaders and the SENCO, to ensure 

individual needs are met. 

Students with specific needs will have an allocated Key Worker from the SEND Team whose 

responsibility it is to keep staff informed of any changes in circumstance and how to best 

support the individual student. 

Students on the SEND register will take part in the Assess, Plan, Do, Review cycle, during which 

they will work with their key worker to set themselves targets and review their progress. 
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Adaptations to the curriculum and learning environment 

All Saints Academy is a new building and as such is fully accessible to wheelchairs. 

All students at All Saints Academy follow the National Curriculum however, for students with 

Special Educational Needs it may be necessary to provide an enhanced level of provision that 

supports and develops their learning abilities. Support may take one or more of the following 

forms: 

• The use of differentiated learning materials and/or specialised equipment 

• In-class support 

• Out of class support 

• Small group Literacy/Numeracy intervention 

• Literacy/Numeracy intervention 

• Access to external agencies, including LA services, for targeted support of individual 

students and/or advice on strategies, equipment and training. 

• Staff development aimed at improving and updating classroom practice in relation to 

SEN issues. 

Communication and Interaction 

• Access to small group and/or individualised interventions to develop skills in 

communication, interaction, emotional awareness and flexible thinking. 

• Access to a ‘safe area’ which provides a quiet, low stimulus area. 

• Careful planning of transitions 

• Access to additional aids/services 

• Use of specialist outside agencies 

Cognition and Learning 

• Regular, individually focused intervention 

• Increased access to small group support 

• Practical aids for learning, e.g. table squares, time/number lines, pictures, photos, 

accessible reading materials. 

• Increased access to ICT 

• Adaptations to assessments to enable access, e.g. use of a reader, scribe, practical 

assistant 

• Curriculum will be adapted to meet the learning needs of the individual student 

• Work differentiated by the teacher 

Social, Emotional and Mental Health Difficulties 

• Access to time out/individual work area 

• Sessions with Key worker 

• Anger management groups 

• Use of specialist outside agencies 

• Allocation of a Students SEND Mentor 

Sensory/and or Physical Needs 

• Academy is fully accessible to all students 

• Access to outside agency specialist teachers/LSA for the hearing/visually impaired 
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• Appropriate Access Arrangements such as a practical assistant, scribe, live speaker for 

exams where necessary. 

Additional support for learning 

Where appropriate, outside agencies will be asked to support your child and the staff who work 

with them. 

These include: 

• Educational Psychologist 

• CAMHS 

• Occupational Therapist 

• Speech and Language Therapist 

• Emotional resilience team 

• Specialist Learning Team 

• Youth Directions 

Expertise and training of staff 

Staff development is essential to the commitment to a whole academy approach to SEND. To 

this end, academy-based CPL devoted to SEND issues will be delivered during professional 

development days and twilight sessions and on a consultancy basis with the SEND Department. 

All staff and governors will be encouraged to take advantage of CPL opportunities provided by 

the LA or external agencies, including the special arrangements for the induction of newly 

qualified teachers. Recently appointed staff will be briefed by the SENCO and provided with 

relevant documentation about the students they teach. 

Evaluating the effectiveness of SEND provision 

The success of All Saints Academy’s SEND Policy and provision is evaluated through:  

• The monitoring of classroom practice by the Headteacher, Heads of Faculty and the 

SENCO    

• The progress made by SEND students in terms of curriculum levels in core and other 

subjects   

• The performance of SEND students in nationally accredited tests and examinations (e.g. 

GCSE and BTEC)  

• The analysis of student tracking and testing data for individual students and cohorts  

• Evaluation by staff  

• Comments from parents/carers and students including surveys and focus groups  

• Parent/carer involvement, especially at meetings about their children  

• External evaluation by Stockton LA and OFSTED   

• The monitoring of policy and practice by the SEND Governors  

• The Governors’ Annual Report to Parents/Carers 

Enabling students with SEND to engage in activities available to those in the academy who do 

not have SEND 

The Academy run after academy clubs (Period 6) until 4pm Monday to Friday. All students are 

welcome to attend these clubs and we will endeavour to provide additional support if required to 

enable all students to attend. 

We have a regular programme of academy trips, including trips related to current topics and 
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other curriculum areas. Again, all students are encouraged to take part in trips and additional 

support will be included as needed. 

Support for improving emotional and social development 

We provide support for students to improve their emotional and social development in the 

following ways: 

• Students with SEND are encouraged to be part of the academy leadership programme. 

• Students with SEND are also encouraged to take part in extracurricular activities to 

promote teamwork/building friendships etc.  

We have a zero-tolerance approach to bullying.   

Complaints about SEND provision 

The Academy and the LA have a comprehensive complaints policy and procedure that covers 

most situations. In the unlikely event of the failure of these procedures, parents/carers may have 

the right of recourse to a Special Needs Tribunal, which deals with complaints relating to the 

statutory duties of an LA. Details of these procedures may be obtained from the academy, the 

LA or the DfES, as appropriate.  

Contact details of support services for parents of students with SEND 

If you feel you need extra support, please contact Mr Dave Luck who will be able to advise you. 

Alternatively you can contact SENDIASS Tel: 01642 527158 

Contact details for raising concerns 

If you feel you need extra support, please contact Mr Dave Luck 01642754650 

The local authority local offer 

Please use the link above to view Stockton Local Authority's SEND Offer 

 

Monitoring Arrangements 

This policy and information report will be reviewed by David Luck every year. It will also be 

updated if any changes to the information are made during the year.  

It will be approved by the governing board.  

 

Links with Other Policies and Documents 

This policy links to our policies on:  

• Accessibility plan  

• Behaviour 

• Wellbeing policy 

• Supporting students with medical conditions 

 

http://search3.openobjects.com/kb5/stockton/directory/service.page?id=yVe4piZWHug

