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Definition of Special Educational Needs 
 

A student has Special Educational Needs (SEN) if they have a learning difficulty or disability 

which calls for special educational provision to be made for them. 

A student of compulsory school age has a learning difficulty or disability if they: 

 

• have a significantly greater difficulty in learning than the majority of others of the same 

age, or 

• have a disability which prevents or hinders that student from making use of facilities of a 

kind generally provided for others of the same age in mainstream schools or mainstream 

post-16 institutions 

 

Special Educational Provision may be triggered when students fail to achieve adequate 

progress, despite having had access to a differentiated programme. Parents and staff will be 

informed that the child has special educational needs and appropriate provision identified to 

meet the student’s individual need(s) will be made. 

 

Lack of adequate progress may be indicated by: 

 

• Little or no progress despite the use of targeted teaching approaches and a 

differentiated curriculum. 

• Working at levels significantly below age expectations, particularly in Literacy or 

Numeracy. 

• Presenting persistent emotional and/or behavioural difficulties, which have not been 

managed by appropriate strategies usually employed. 

• Sensory or physical impairments that result in little progress despite the provision of 

appropriate aids or equipment. 

• Poor communication or interaction, requiring specific interactions and adaptations to 

access learning. 

Philosophy 
 
All Saints Academy SEN procedures are aimed at enabling students with SEN to reach their full 

potential, to be fully included in the school community and to make a successful transition to 

adulthood.  

We welcome everybody into our community. We believe that our community reflects that every 

child matters equally to God and should be provided with the opportunity to achieve their full 

potential. 

Every student at All Saints Academy has the opportunity to follow all curriculum subjects as well 

as following an appropriate GCSE/Vocational curriculum pathway. 

 

We are committed to narrowing the attainment gap between SEN and non-SEN students. To 

achieve this, after school interventions, short-term learning support or other learning 

interventions are developed on an individual needs basis as required. 

 
As an Academy we: 

• Strive to be an inclusive school, engendering a sense of community and belonging by 

recognising, rewarding and valuing diversity amongst our students. 

• Offer all students the opportunity to fulfil their potential. 

• Create a stimulating, caring and safe environment. 

• Work in partnership with students and parents/carers. 
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The policy for SEN at All Saints Academy is based upon the following fundamental beliefs: 

 

• We believe in the right of all students to access a broad and balanced curriculum, 

relevant and differentiated, which demonstrates progression and coherence. 

• We believe that all teachers should be regarded as teachers of SEN with the ability to 

identify and provide for those students who have special educational needs. 

• We believe that students with SEN should be able to join in the activities of the Academy 

together with students who do not have SEN. 

• We believe that all students can experience success in learning. We are aware that the 

right to a common curriculum does not automatically ensure access to it, nor progress 

within it. We believe it is the role of all teachers and support staff to eliminate, as far as 

possible, the barriers that prevent students from participating fully.  

• We believe that participation in the curriculum by students with SEN is most likely to be 

achieved by encouraging good practice for all students. 

• We believe that maximum success and progress can only be achieved by the joint 

cooperation, understanding and planning of staff, parents/carers, students, governors, 

support services and the Local Authority. 

Aims 
 

• To provide a flexible and responsive system which is able to effectively support students’ 

learning. 

• To identify students’ special educational needs and disseminate information, in order to 

raise awareness amongst staff and to cater for the student’s needs at the earliest 

opportunity. 

• To eliminate barriers to learning by providing support to students and staff within the 

mainstream curriculum and by addressing the special needs of the individual student. 

• To promote a commitment to a whole school approach to meeting students’ special 

educational needs by working with curriculum subjects in supporting the development of 

teaching styles, strategies and materials in pursuit of a differentiated curriculum.  

• To work in partnership with the Local Authority Support Services to gain support and 

advice on individual students with significant learning difficulties. 

• To work in partnership with parents/carers regarding individual students and their 

special educational needs.  

• To work in partnership with students to raise achievement, confidence, self-esteem and 

awareness of themselves as learners and of their own responsibility for learning. 

Roles and Responsibilities 
 

The SEN policy will be subject to a regular cycle of monitoring, evaluation and review and a 

report submitted to the Governing Body annually. The Governing Body will have an oversight of 

the arrangements and provisions for meeting Special Educational Needs, including how funding, 

equipment and personnel resources are deployed. 

The Headteacher has responsibility for the day-to-day management of the Academy’s work, 

including provision for SEN. 
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The SEN Team comprises of: 

 

❖ SENCO – David Luck 

❖ Learning Support Manager – Elizabeth Gaughan 

❖ Teaching Assistants 

❖ Cover Supervisors 

 

The role of the SENCO includes: 

 

❖ Overseeing the day-to-day operation of the SEN Team 

❖ Liaising with and advising teachers, sharing relevant information and strategies to 

enable students with Special Educational Needs to achieve their full potential 

❖ Co-ordination of provision and overseeing the records for students with SEN 

❖ Monitoring the progress of students with Special Educational Needs 

❖ Liaising with parents/carers, outside agencies, feeder primary schools and post 16 

provision 

❖ Contributing to the Professional Development of Academy staff. 

❖ Teacher Lead for Wellbeing-please see additional policy 

Partnership with Parents/Carers 
 

All Saints Academy will have regard to the SEN Code of Practice (2014) when carrying out its 

duties toward all students with special educational needs and ensure that parents/carers are 

notified of a decision by the school that SEN provision is being made for the child. 

Partnership with parents/carers plays a significant role in enabling children and young people 

with SEN to achieve their potential. The Academy recognizes that parents/carers hold key 

information and have knowledge and experience to contribute to the shared view of a child’s 

needs and the best ways of supporting them. All parents/carers of children with special 

educational needs will be treated as partners and supported to play an active and valued role in 

their children’s education. We aim to work closely with parents/carers of students with SEN by: 

 

• acting on parents/carers' concerns and informing them of the outcome of assessments 

and investigations undertaken as a result of their concerns 

• informing parents/carers as soon as we are aware of any difficulties their child may be 

experiencing  

• requesting that parents/carers inform the school of any circumstances which may affect 

their child's functioning 

• involving parents/carers in discussing their child's problems and any possible action we 

may take  

• requesting that parents/carers, wherever possible, help us to support their child's 

learning at home such as hearing their child read, checking online for homework etc. 

• involving parents/carers in review procedures 

• making ourselves accessible and available to parents/carers for advice and support on 

an individual basis and more formally at parents’ evenings 

 

Stockton LA’s Parent Partnership Service provides information and support to parents/carers of 

students with SEN. A wide range of information and advice may be obtained by contacting this 

independent service. The web link for this is 

http://stocktoninformationdirectory.org/kb5/stockton/directory/localoffer.page 
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The Voice of the Child 
 

Young people with special educational needs often have a unique knowledge of their own needs 

and their views about what sort of help they would like to help them make the most of their 

education will be ascertained. They will be encouraged to participate in all the decision-making 

and review processes and contribute to the assessment of their needs.  

Admission Arrangements 
 
All Saints Academy strives to be an inclusive school. All students are welcome, including those 

with special educational needs, in accordance with All Saints Academy’s Admissions Policy. 

According to the Education Act 1996, (Section 316), if a parent/carer wishes to have their child 

with an Education Health Care Plan (EHCP) in the mainstream, the LA must provide a place 

unless this is incompatible with the efficient education of other children and there are no 

reasonable steps that can be taken to prevent the incompatibility. Under the terms of Equality 

Act 2010, disabled students should not be treated less favourably, without justification, for a 

reason relating to their disability. 

Allocation of Resources 
 
The commitment to SEN is reflected in the generous allocation of resources from the school 

budget which exceeds the amount delegated for this purpose by the LA. All Saints Academy 

receives funding for students with SEN in three main ways and follows LA guidance to ensure 

that all students’ needs are appropriately met: 

 

• The base budget covers teaching and curriculum expenses, as well as the cost of the 

SENCO  

• The delegated general learning support budget covers the additional support required 

by students with SEN who do not have an Education Care and Health Plan. 

• Specific delegated funds allocated to students with medical needs and those who have 

an Education Health Care Plan (EHCP) and receive more than fifteen hours of teaching 

assistant support. 

 

This funding makes provision for: 

 

• Staffing - there is a full-time teacher who is the SENCO, a HLTA who is the Learning 

Support Manager and a team of teaching assistants. Special Needs staff share a wide 

range of expertise in SEN, including experience in teaching students with emotional and 

behavioural difficulties, moderate learning difficulties, specific learning difficulties, autistic 

spectrum disorders and physical and sensory impairment. 

• Facilities - the SEN Team has a well-resourced teaching and support area that provides 

for small group or individual programmes of study, particularly in literacy and numeracy. 

The area also functions as a resource and advice base for all members of staff. We are 

committed to the use of IT to enhance learning opportunities of students with SEN and 

aim to update our capabilities as resources allow. The school has a lift and five toilets for 

the disabled. Equipment for students with physical difficulties is acquired according to 

need and is made accessible around the school site. 

• Specific needs identified in the Academy Strategic Plan, in addition to the capitation 

designated for the day-to-day running of the SEN Team. 
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Resources are allotted according to the principle of 'hierarchy of need' i.e. the greater the need 

of an individual student, the greater the allocation of resources in terms of alternative one to one 

and small group teaching and in-class support. All Faculties are expected to address the needs 

of students with SEN through subject-specific resourcing from their own capitation allowances, 

supplemented from time to time with matched funding from the SEN budget.  

Identification, Assessment and Provision 
 

Provision for students with special educational needs is a whole-school responsibility, requiring 

a whole-school response. In addition to the governing body, the Headteacher and the SEN 

Team, all other members of staff have important responsibilities. Central to the work of every 

class and every subject is a continuous cycle of planning, teaching, assessment and evaluation 

that takes account of the wide range of abilities, aptitudes and interests of the students. The 

majority of students will learn and progress within these arrangements. However, for students 

with SEN it may be necessary to provide an enhanced level of provision that supports and 

develops their learning abilities.  

Assessment is a continuing process that can identify students who may have special 

educational needs.  

 

The academy will measure children’s progress by referring to: 

 

• Evidence from teacher observation, assessment and Learning Walks 

• Information from external agencies 

• Their performance against the level descriptions within the Curriculum and their 

personal flight path including target grades 

• Standardised screening or assessment tools.  

 

When invited, the SENCO will attend the annual reviews of primary students in Year 5/6 with an 

EHCP to meet parents/carers and assist in the decision-making process regarding transition. 

The SENCO will also visit primary schools in the spring and/or summer terms prior to transfer to 

obtain detailed information in order to plan effectively for all students with SEN. Transition 

programmes for primary students with SEN may be arranged at these times. 

Graduated response 
 

All Saints Academy recognizes that there is a continuum of SEN and adopts a graduated 

response to meeting these needs that requires the initial use of classroom and school resources 

before bringing specialist expertise to bear on the difficulties that a student is experiencing.  

Where a student is identified as having SEN, action will be taken to remove barriers to learning 

and put effective special educational provision in place. This SEN support will take the form of a 

four-part cycle through which earlier decisions and actions are revisited, refined and revised 

with a growing understanding of the student’s needs and of what supports the student in making 

good progress and securing good outcomes. This is known as the graduated approach. It 

draws on more detailed approaches, more frequent review and more specialist expertise in 

successive cycles in order to match interventions to the SEN of children and young people.   
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English as an additional language 
 

The identification and assessment of the special educational needs of young people whose first 

language is not English requires particular care. Where there is uncertainty about an individual, 

the school will look carefully at all aspects of a student’s performance in different subjects to 

establish whether the problems they have in the classroom are due to limitations in their 

command of the language that is used there or arise from special educational needs.  

Monitoring student progress 
 

Teachers may conclude that the strategies they are currently using with a student are not 

resulting in the student learning as effectively as possible. In these circumstances, they will 

consult the SENCO to consider what else might be done. The starting point will always be a 

review of the strategies being used and the way in which these might be developed. Evaluation 

of the strategies in place may lead to the conclusion that the student requires help over and 

above that which is normally available within the particular class or subject. The key test of the 

need for action is evidence that current rates of progress are inadequate. Adequate progress 

can be defined in a number of ways. It might, for instance, be progress which: 

 

• Closes the attainment gap between the student and the student’s peers 

• Prevents the attainment gap growing wider 

• Is similar to that of peers starting from the same attainment baseline, but less than that 

of the majority of peers 

• Matches or betters the student’s previous rate of progress 

• Ensures access to the full curriculum where appropriate 

• Demonstrates an improvement in self-help, social or personal skills 

• Demonstrates improvements in the student’s behaviour 

• Is likely to lead to appropriate accreditation 

• Is likely to lead to participation in further education, training and/or employment.  

School request for an Education, Health and Care assessment 
 

SEN support should be adapted or replaced depending on how effective it has been in 

achieving the agreed outcomes. Where, despite relevant and purposeful action to identify, 

assess and meet the SEN of the student, they have not made expected progress, a request for 

an Education, Health and Care assessment should be considered. 

 

The purpose of an Education Health Care Plan (EHCP) is to make special educational provision 

to meet the special educational needs of the student, to secure improved outcomes for them 

across education, health and social care and, as they get older, prepare them for adulthood.  

 

To achieve this, local authorities use the information from the assessment to:  

 

• Establish and record the views, interests and aspirations of the parents and student 

• Provide a full description of the student’s special educational needs and any health and 

social care needs  

• Establish outcomes across education, health and social care based on the student’s 

needs and aspirations  
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• Specify the provision required and how education, health and care services will work 

together to meet the student’s needs and support the achievement of the agreed 

outcomes 

 

In considering whether an EHC needs assessment is necessary, the local authority will consider 

whether there is evidence that despite the early years provider and/or All Saints Academy 

having taken relevant and purposeful action to identify, assess and meet the special educational 

needs of the child or young person, the child or young person has not made expected progress.  

 

To inform their decision the local authority will need to take into account a wide range of 

evidence, and will pay particular attention to:  

 

• Evidence of the student’s academic attainment and rate of progress  

• Information about the nature, extent and context of the student’s SEN  

• Evidence of the action already being taken by All Saints Academy to meet the student’s 

SEN  

• Evidence that where progress has been made, it has only been as the result of much 

additional intervention and support at a sustained level over and above that which is 

usually provided  

• Evidence of the student’s physical, emotional and social development and health needs, 

drawing on relevant evidence from clinicians and other health professionals and what 

has been done to meet these by other agencies. 

Reviewing an Education Health Care Plan (EHCP) 
 

An EHCP will be used to actively monitor student’s progress towards their outcomes and 

longer-term aspirations. They are reviewed annually.  Reviews focus on the student’s progress 

towards achieving the outcomes specified in the EHCP. The review will also consider whether 

these outcomes and supporting targets remain appropriate.  

 

Reviews will also:  

 

• Gather and assess information to support the student’s progress and their access to 

teaching and learning  

• Review the special educational provision made for the student to ensure it is being 

effective in ensuring access to teaching and learning and good progress  

• Review the health and social care provision made for the student and its effectiveness in 

ensuring good progress towards outcomes  

• Consider the continuing appropriateness of the EHCP in the light of the student’s 

progress during the previous year or changed circumstances and whether changes are 

required including any changes to outcomes, enhanced provision, change of 

educational establishment or whether the EHCP should be discontinued  

• Set new interim targets for the coming year and where appropriate, agree new 

outcomes  

Staff Training 
 

Staff development is essential to the commitment to a whole school approach to SEN. To this 

end, school-based CPL devoted to SEN issues will be delivered during professional 

development days and twilight sessions and on a consultancy basis with the SEN Department. 

All staff and governors will be encouraged to take advantage of CPL opportunities provided by 
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the LA or external agencies, including the special arrangements for the induction of newly 

qualified teachers. Recently appointed staff will be briefed by the SENCO and provided with 

relevant documentation about the students they teach. 

Use of agencies and facilities from outside school 
 

External support services can play an important part in helping to identify, assess and make 

provision for students with special educational needs.  

 

The school makes regular use of: 

• The Educational Psychology Service for assessment and advice about individual 

students and SEN issues in general 

• The Education Social Worker for advice and support for students with SEN who may 

also be experiencing domestic or attendance difficulties 

• Wellbeing Suite for students for whom other interventions have failed 

•        Medical pathways available through the Local Authority where appropriate 

• Advisory teachers from the LA for assessment and advice about individual students 

requiring learning and behaviour support 

• Teachers from the Hearing and Visually Impaired Services for assessment, advice and 

direct involvement with students 

• Teachers from the Multilingual Service for assessment, advice and involvement with 

SEN students who also have English as a second language 

• Youth Directions for careers advice and support for students with SEN, especially 

‘transition reviews’  

• The New Directions and New Start programmes for disaffected students 

• Pru provision for students who have been, or are in danger of being, permanently 

excluded 

• The LA Advisory Service for advice and guidance relating to SEN issues 

• Other statutory or voluntary bodies as appropriate (e.g. Social Services, the National 

Health Service, charitable organisations and voluntary bodies specialising in SEN), with 

particular reference to children subject to a care order or accommodated by a local 

authority. While the school welcomes support and advice from voluntary bodies, staff 

and governors of the Academy discourage regular attendance at classes arranged by 

them during school time. 

Links with other schools 
 

Strong links exist between the Academy and all our feeder primaries. SEN issues are discussed 

at least once a year with individual schools, and this information is instrumental in ensuring a 

smooth transition between the phases. The SENCO will always respond to invitations from 

primary schools to gather information on individual students, including the annual reviews of 

students with statements in Years 5 and 6.  

SENCOs from secondary and primary schools in the authority meet on a regular basis to 

discuss SEN issues and offer mutual support.  
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Evaluating the success of the SEN Policy 

 
The success of All Saints Academy’s SEN Policy and provision is evaluated through: 

 

• The monitoring of classroom practice by the Headteacher, Heads of Team and the 

SENCO  

• The progress made by SEN students in terms of Curriculum levels in core and other 

subjects 

• The performance of SEN students in nationally accredited tests and examinations (e.g. 

GCSE and BTEC) 

• The analysis of student tracking and testing data for individual students and cohorts 

• Evaluation by staff 

• Comments from parents/carers and students including surveys and focus groups 

• Parent/carer involvement, especially at meetings about their children 

• External evaluation by Stockton LA and OFSTED  

• The monitoring of policy and practice by the SEN Governors 

• The Governors’ Annual Report to Parents/Carers. 

Arrangements for dealing with complaints 
 

The Academy and the LA have a comprehensive complaints policy and procedure that covers 

most situations. In the unlikely event of the failure of these procedures, parents/carers may have 

the right of recourse to a Special Needs Tribunal, which deals with complaints relating to the 

statutory duties of an LA. Details of these procedures may be obtained from the school, the LA 

or the DfES, as appropriate. 

 

 
 

 


