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Governance of 
All Saints Church of England Academy 

Pyramid Model 

 
The apex of the pyramid comprises the Dales MAT Board who have responsibility for all the academies within 
the Multi-Academy Trust. The Dales MAT Board delegate some of the tasks and responsibilities to the Local 
Governing Bodies (LGBs).  
 
The Headteacher and SLT are focused on the professional day-to-day activity of the Academy and are directly 
accountable to the Local Governing Body and the Dales MAT Board. The Headteacher provides reports to the 
Governing Body via Headteacher Reports to Governors on many of the key aspects of academy life within each 
of the planned LGB Meetings, currently 4 per year. The LGB considers reports and recommendations from Dales 
Trust Board, makes decisions, sends recommendations to the Dales Trust Board and conducts delegated 
business. 
 
The Local Governing Body of All Saints works closely with the Senior Leadership Team (SLT) through a ‘strategy 
team’ and focuses its monitoring activities through pairs of governors working against specific Academy 
improvement priorities. Delegation to the various parts of the pyramid are made and reviewed by the Governing 
Body.  
 
A Strategy Team of 5-7 governors (including the chair and vice chair) forms one of the sections of the pyramid, 
and works closely with members of the Academy’s SLT. This team has as its focus ‘Strategic Academy 
Improvement – next year and beyond’. They will know the Academy well through self-evaluation (SEF/SIAMS), 
engage in benchmarking, and develop strategies and plans for Academy improvement.  The team reports 
through its minutes to the Governing Body. 
 
Pairs of governors called ‘Monitoring Pairs’ are assigned against a priority or theme of the Academy plan, and 
make monitoring and evaluation visits during the year. They meet with the lead professional(s) responsible for 
in-Academy delivery of that target approximately 3 times during the year. The first visit is to be focused on 
achieving a shared understanding of the priority and how it is to be delivered, the second to discuss progress, 
and the third to evaluate the results. Each time a visit is made; a report is prepared and circulated to the 
Governing Body which will also inform strategy. 
 

 

Dales MAT Board

All Saints Local Governing Body

SLT

Strategy Team

'Monitoring Pairs'
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Terms of Reference for the Dales MAT Board and Committees  

The Trust Board  and Finance and Audit Committee (FAC) of the Trust board 
 

General  To determine the scope of mandatory core central services to be delivered 
by the Trust Board on behalf of its Academies. 

 To draw up governing documents and any amendments thereafter 
 To appoint (and remove) the chair of the LGB 
 To appoint and dismiss the clerk to the LGB 
 To appoint and remove members of the LGB 
 To approve and set up a members' Expenses Scheme 

 

Budget 
 

 To determine the proportion of the overall Academy budget to be delegated 
to individual Academies 

 To approve the first formal budget, plan each financial year and receive final 
end of year Education Funding Agency (EFA) returns 

 To establish financial decision levels and limits 
 To approve any between budget or in-year budget movements between 

spend headings within the Academy budget which are likely to result in a 
budget overspend 

 Miscellaneous financial expenditure outside and in addition to the agreed 
budget 

 Pay discretions for Headteacher or Exec Headteachers 
 Pay discretion for central Trust staff 

 

Staffing  CEO appointment, performance management and dismissal 
 To appoint and manage the Trust Finance Director 
 To appoint and manage any Trust Education staff 
 To appoint, manage and dismiss any central Trust staff 
 Executive Headteacher, Headteacher and Head of School appointments, 

management and dismissals and agreement to release and appoint Acting 
Headteacher 

 Agree a Trust pay policy 
 Establishing disciplinary/capability procedures 
 Determining dismissal payments/early retirement 

 

Appraisal  To ensure that an approved  appraisal policy is in place 
 

Curriculum  Accountability for standards of teaching 
 Accountability for individual child's education 

 

Target Setting  To agree targets for student achievement 
 Accountability for student outcomes 

 

Discipline/ 
Exclusions 

 To establish a student discipline and behavior policy 
 To manage the appeal process for an exclusion 

 

Admissions  To consult before setting an admissions policy  
 To appeal against LA directions to admit student(s) 
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Premises and Insurance  School insurance programme 
 Asset management 

 

Academy Organisation  Publish proposals to change category/phase and age range of the Academy 
 

Federations  Consider requests from other schools to join the Trust 
 

Membership of the Dales MAT Board (see contact list attached) 

Agreed by the Dales MAT Board on   2020 
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All Saints Church of England Academy 

Terms of Reference for the Local Governing Body 

The Dales MAT Board has delegated some decision-making capacity to All Saints Academy Local Governing 
Body. 
The CEO, LGB, Board committee or Academy Headteacher may choose to delegate further powers as 
required. 
It should be remembered that although decisions may be delegated the Trust Board remains responsible for any 
decision made under delegation and can de-delegate powers as needed. 
 
All Saints Local Governing Body has resolved to conduct its business by adopting a pyramid model structure 
and to further delegate some of its decision making or consultative functions. 
 
Delegation 
1. The attached ‘Terms of Reference for the Strategy Team’ outlines those responsibilities wholly delegated 

to the Strategy Team 
2. The attached ‘Delegation of Functions to Headteacher’ outlines those responsibilities wholly delegated to 

the Headteacher  
3. Monitoring activities against the priorities of the Academy Plan will be carried out by pairs of governors in 

accordance with the terms of reference for ‘Monitoring Pairs’ 
4. The main responsibilities to be managed by the Local Governing Body are outlined below:                

                                             

General  To identify those additional services to be procured on behalf of individual 
academies 

 To be accountable for student outcomes to the Trust Board 
 To hold a full LGB meeting at least three times in an Academy year 
 To discharge duties in respect of students with special needs by appointing a 

"responsible person" 
 To consider whether or not to exercise delegation of functions (as allowable 

under Appendix 1 Sections 4 and 5) to committees or individuals. 
 To determine the development needs of governors and put in place an 

appropriate programme 
 

Budget 
 

 To develop and propose the individual Academy budget, including the 
allocation and use of any ring-fenced resources 

 To monitor monthly expenditure - and account to the Trust Board for value 
for money 

 To approve any between budget changes or in-year budget movements 
between spend headings within the Academy budget which do not result in a 
budget overspend within the limits set by the Trust Board 

 To approve any between budget or in-year budget movements between 
spend headings within the Academy budget which are likely to result in a 
budget overspend. Discuss and propose changes with Trust Finance Director. 
Trust Board to authorize overspend 

 To establish a charging and remissions policy 
 To enter into additional contracts which exceed the agreed annual budget 

allocation initially limited to £10,000 or 20% of budgeted surplus (whichever is 
higher) without written agreement of the Trust Board 
 

 Staffing  Executive Headteacher, Headteacher and Head of School appointments, 
management and dismissals and agreement to release and appoint Acting 
Headteacher. The CEO, Chair of the Academy and any Exec Headteacher in 
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place must be included as a member of the appointments/selection panel or 
decision panel agreeing to planned release/secondment. Other LGB 
members and Trustees may be invited. Panels will normally be around 5 plus 
a Diocesan Advisor as required. The Trust Board makes the final appointment 

 Deputy and Assistant Headteacher appointments, appraisal and dismissals 
(selection panel) 

 Appoint/dismiss other teachers 
 Appoint/dismiss non-teaching staff 
 Implement the agreed Trust pay policy 
 Pay discretions for Headteacher or Exec Headteachers. FAC Remuneration 

committee to agree. LGB to recommend based on appraisal and with 
recommendation of CEO and within agreed budget 

 Pay discretions for other Staff 
 Implement the agreed Trust disciplinary/capability procedures 
 Determining Staff complement within agreed budget – including making 

provision for exceptional staff costs e.g. absence/ maternity/paternity 
payments 

 Determining dismissal payments/early retirement within the Trust Policy 
 

 Appraisal  To review annually the Academy appraisal policy 
 To ensure that an approved appraisal policy is in place in consultation with 

the Trust Board 
 Appraisal of all teachers other than the Headteacher 
 Appraisal of all non-teaching staff 

 

 Curriculum  Approve a curriculum policy 
 Accountability for standards of teaching, reporting to the Trust Board. 
 Take responsibility and accountability for each individual child's education, 

accountable to the Trust Board 
 Provision of sex education – establishing and maintaining an up to date policy 
 To prohibit political indoctrination and ensure the balanced treatment of 

political issues 
 To establish a charging and remissions policy for activities 
 Responsibility for ensuring provision of RE in line with school’s basic 

curriculum 
 To ensure that all students take part in a daily act of collective worship 

 

 Target Setting  To agree targets for student achievement 
 

 Discipline/ 
 Exclusions 

 

 To review the use of exclusion and to decide whether or not to confirm all 
permanent exclusions and fixed term exclusions where the student is either 
excluded for more than 15 days in total in a term or would lose the 
opportunity to sit a public examination 

 To direct reinstatement of excluded students 
 

 Admissions  To consult before setting an admissions policy. The Trust Board must give its 
written approval for any changes to the admissions policy 

 To administer the admissions process in accordance with the policy and, as 
appropriate, procure an independent appeals process 

 To appeal against LA directions to admit student(s) 
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 Premises and 
Insurance 

 To be responsible to the Trust Board for the management of Assets  
 Developing school buildings strategy or master plan 
 To determine the allocation and prioritization of conditions improvement 

funding 
 Procuring and maintaining buildings, including developing a properly funded 

maintenance plan in association with the PFI provider 
 

 Health & Safety  To institute and maintain a health and safety policy 
 To develop a safeguarding policy in line with statutory requirements and best 

practice 
 To ensure that health and safety regulations and safeguarding are followed 

 

 Academy 
Organisation 

 To set the times of school sessions and the dates of school terms and 
holidays. Any changes must be agreed in writing with the Trust 

 To ensure that the school meets for 380 sessions in a school year 
 To prepare and publish the school prospectus 
 To ensure provision of free school meals to those students meeting the 

criteria 
 Adoption and review of home-school agreements 
 To implement governing documents and any amendments thereafter drawn 

up by the Trust Board 
 To decide to offer additional activities and to set out the form these should 

take 
 To put into place, the additional services provided 
 To cease providing extended school provision 

 

Membership of the Governing Body (see contact list attached) 

Agreed by the Governing Body on 14 09 2021 

Review Date  09 2022 

Quorum: one half of the number of governors in post (rounded up) 7 

Appointment Date     

Chair of the Local Governing Body – Erica Clough 14 09 2021 

Vice Chair of the Local Governing Body – Christine McKie 14 09 2021 

Clerk – Sophie Hewitson  - Stockton S&GSS 01 09 2021 

SEND, Child Protection, Equalities (including Accessibility) -     

 Kay Coverdale and Erica Clough 12 12 2017 
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All Saints Church of England Academy 

Terms of Reference for the Strategy Team 

The Strategy Team is expected to work within the following terms of reference:  
Aim: To work closely with the senior leadership team of the Academy to develop a strategy leading to 
Academy improvement.  Each meeting will have an agenda, be clerked and produce a set of minutes for the 
full Local Governing Body, including proposed actions. 

Operational  To elect a chair and appoint a clerk 
 To meet approximately every ½ term at the Academy with the Headteacher and 

members of the senior leadership team [The clerk will organise an annual calendar 
of meetings for approval at the final meeting of each year]  

 To make recommendations to the Governing Body to establish working groups 
where particular circumstances arise, e.g. to oversee a building project 

 By early autumn, to agree the programme of work and calendar of meetings for 
the Governing Body for the Academy year, based on known cycles of Academy 
improvement, financial management, staffing issues and communication 

 To establish and keep under review a protocol for governor visits to the Academy 
 To carry out an annual review of the structure of the Governing Body and to make 

recommendations to the Trust Board on any changes 
 To audit individual and collective development needs and promote appropriate 

training 
 

General  Regularly review the vision and values of the Academy and ensure that these are 
shared with all stakeholders 

 Take an active role in Academy Self-Evaluation, monitoring success in all areas and 
identifying areas requiring improvement  

 To review regularly and update the Academy Improvement Plan and report to the 
Local Governing Body 

 To regularly review how the Academy is regarded by students and parents 
 To ensure that the Academy has in place all statutory policies and to keep these 

under review on a regular basis, consulting with representative stakeholders as 
appropriate.  To approve delegated policies on review. 

 To approve all Academy trips involving an overnight stay away from home 
 To ensure that the Academy does not discriminate against students, job 

applicants or staff on the basis of race, religion, gender, age, disability or sexual 
orientation. All Saints is entitled to identify the post of some staff as open to 
practicing Christians only. 

 To ensure the Academy complies with the Trust Complaints Procedures and that 
parents know how to raise concerns and make a complaint 

 To ensure that the Governing Body complies with all legal requirements placed 
upon them 
 

Budget 
(for ratification by 
the full Governing 
Body) 

 To engage in strategic planning  
 To analyse and recommend a three-year budget plan 
 To make decisions in respect of service agreements and insurance 

 To advise the full Governing Body of any consultations to change the Scheme of 
Finance 

 

Staffing  To determine the staffing complement with recommendations from the 
Headteacher 
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Curriculum  To agree the Curriculum policy 
 To establish a Charging and Remissions policy for activities 

 

Appraisal  To establish, review and approve annually an Appraisal Policy 
 

Target Setting  To approve and publish targets for student achievement 
 

Behaviour/ 
Exclusions 

 To establish a Behaviour policy 
 To review the use of exclusion 

 

Admissions  To consult annually before setting an Admissions policy  
 To establish and publish an admissions policy with agreement of the Trust Board 
 Admissions: undertake application decisions  

 

Collective Worship  To ensure that the Academy is providing teaching of religious education for all 
students in accordance with the agreed syllabus and has informed parents of 
their right to withdraw their child 

 To ensure that the Academy provides an act of daily collective worship in 
accordance with the Christian foundation of the Academy 
 

Premises and 
Insurance 

 To develop an Academy premises strategy 
 To procure and maintain buildings, including a properly funded maintenance plan 

 

Health & Safety  To receive an annual Health & Safety Inspection Report and agree actions. 
 To ensure that Health & Safety regulations are followed and prioritised 

 

Academy 
Organisation 

 To set times and dates of the Academy sessions, terms and holidays, making 
recommendations about proposed changes to the Trust Board 
 

Information for 
Parents 

 To adopt and review Home/Academy agreements 
 

Membership of the Strategy Team – 3-5 governors and 3-5 members of the SLT including the Headteacher 
The Chair and Vice Chair (by right) plus 1-3 other governors, dependent on the size of the Governing Body, 
elected annually. The clerk to the Governing Body will normally service these meetings. 
 

Quorum  3 

Chair of Strategy Team Vacancy 

Vice Chair Christine McKie 

Governor 1 Erica Clough 

Governor 2 Kay Coverdale 

Governor 3 Heather Leighton 

Governor 4 Mark Thornton 

Headteacher  Ashleigh Lees 

 

Agreed by the Governing Body (Date) 14 09 2021 

Review Date  09 2022 
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All Saints Church of England Academy 

Terms of Reference for the Clerk to the Governing Body 

The Clerk is expected to work within the following terms of reference 

 
Guiding Principles 
 
 All meetings of the Governing Body must be clerked 

 The clerk is employed and accountable to the Governing Body and managed by the Chair of Governors 

 Governors, Associate Members and the Headteacher cannot be appointed as clerk to the Governing 
Body 

 

The main responsibilities of the clerk are: 
 

 To work effectively with the Chair of Governors, the other governors and the Headteacher to 
support the Governing Body 

 To advise the Governing Body on constitutional and procedural matters, powers and duties 
 To convene meetings of the Governing Body 
 To attend meetings of the Governing Body and ensure minutes are taken 
 To follow up decisions and actions agreed at Governing Body meetings and to keep track on 

progress 
 To provide the Trust Board with all minutes of the Local Governing Body 
 To maintain a register of Business Interests 
 To maintain a register of members of the Governing Body and report vacancies to the Governing 

Body 
 To maintain a register of attendance and report on non-attendance to the Governing Body 
 To give and receive notices in accordance with relevant regulations 
 To perform such other functions as may be determined by the Governing Body from time to time 
 To undertake appropriate training and professional activities 
 If the Clerk does not attend a meeting, the governors present at the meeting should appoint a 

member of the Governing Body (but not the Headteacher) to act as Clerk for that meeting 
 

Details of employment 
 

Part time, term time only Stockton LA 

Agreed by the Governing Body (Date) 14 09 2021 

Review Date  09 2022 
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All Saints Church of England Academy 

Terms of Reference for the Pay Review Committee 

Committee Remit 
The Pay Committee will be authorised by the Governing Body to determine all matters relating to pay and 
related performance of staff to and to consult with, monitor and review the Dales MAT pay policy as 
necessary. 
 
Committee Membership 
The Pay Committee will consist of at least 3 governors, selected by the Governing Body.  Normally, the Pay 
Committee will not include any member of staff employed by the Governing Body at the academy.  The 
quorum for this committee will be 3 governors. 
 

The main responsibilities of the Pay Review Committee are: 
 

 Ensuring that the application of the Dales MAT pay policy is statutorily compliant. 
 Reviewing the Dales MAT pay policy and making recommendations to the Governing Body and Trust 

Board for amendment where necessary. 
 Reviewing the Academy pay structure on an annual basis to consider the impact of any changes to 

nationally recommended pay rates and reporting to the Governing Body as appropriate. 
 Ensuring that the policy is applied equitably and consistently for all staff 
 Ensuring that pay decisions are fair and equitable, link with the Academy Appraisal policy and take 

account of the recommendations of the Headteacher and, where appropriate, other members of the 
Academy leadership team. 

 In accordance with the pay policy and agreed annual budget, determine appropriate pay ranges for 
all staff employed in the Academy, including allowances and temporary recruitment and retention 
payments where appropriate. 

 Review the Academy staffing structure specifically in respect to pay relativities of posts in the 
structure.  Maintain an up to date staffing structure as an appendix to the pay policy. 

 Recommend the annual pay budget, including pay progression, to the full governing body. 
 Ensure accurate and up to date person specifications and job descriptions are maintained within the 

Academy to inform pay decisions where necessary 
 Ensure annual pay statements are issued to all staff in accordance with the Dales MAT pay policy 
 Provide an annual report to the full Governing Body summarising pay decisions and issues arising 

 

Christine Mckie 

Janet Gyllenspetz 

Erica Clough 

Agreed by the Governing Body (Date) 14 09 2021 

Review Date  09 2022 
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All Saints Church of England Academy 

Terms of Reference & Delegation of Functions to the Headteacher 

The Headteacher is expected to work within the following terms of reference, providing the Governing 
Body with reports in connection with their functions as the Governing Body requires 
 

Budget 
 

 To authorise purchase of goods and services to an agreed limit of £10,000 
 To make virements up to a limit of £20,000 
 Authorise disposal of assets up to £5,000 in value 
 Authorise bonus/honorarium payments to staff as long as cost is affordable 

based on current and forecast budgets 
 To monitor monthly expenditure and make payments 

 

Staffing  To appoint teachers and non-teaching staff 
 To establish disciplinary/capability procedures 
 To suspend staff 
  To dismiss staff 

 

Curriculum  To ensure an agreed curriculum is taught to all students and consider 
disapplication for students as appropriate 

 To establish and implement a Curriculum policy 
 To decide which subject choices should be taught at examination level 
 To be responsible for standards of teaching 
 To be responsible for each individual child’s education 
 To agree the content of any Sex and Relationship Education, and keep up-to-

date a written policy for its delivery 
 To agree the content of Religious Education and to keep up-to-date a written 

policy for its delivery 
 To ensure a balanced treatment of political issues and prohibit political 

indoctrination 
 

Appraisal  To formulate and implement an appraisal policy 
 

Target Setting  To set targets for student achievement 
 

Religious 
Education 

 To provide Religious Education in line with the academy’s curriculum 
 To provide Religious Education to the agreed syllabus 

 

Collective worship  To ensure, in consultation with the Governing Body, that all students take part 
in a daily act of collective worship 

 To provide collective worship of a denominational character 
 

Health & Safety  To ensure that Health & Safety regulations are followed 
 

Academy 
Organisation 

 To ensure that the Academy meets for the agreed number of sessions in an 
Academy year, normally 380 
 

Information for 
Parents 

 To prepare and publish the Academy Prospectus 
 To ensure meals are provided to those students meeting the FSM criteria 
 To ensure that parents are aware of their rights to withdraw their child from RE, 

or Sex and Relationship education 
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 To ensure that a report on each child’s educational achievement is provided to 
parents /carers 
 

Agreed by the Governing Body (Date) 14 09 2021 

Review Date  09 2022 
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Terms of Reference for Monitoring Pairs 

Any individual to whom responsibility has been delegated is expected to work within the following terms of 
reference. 

To monitor functions of the Governing Body and report to the Governing Body. It is expected that a 
minimum of 3 monitoring visits will be made to the Academy during the year. Other forms of communication 
such as telephone calls emails etc. may be substituted for one or more visits. A visit does not necessarily 
have to take place during the time when students are present in the Academy. 
 

Monitoring Pairs should: 

 Meet with the lead professional(s) within the Academy to gain an understanding of the scope of 
targets set and the activities the Academy is conducting to achieve success 

 Undertake any necessary training (in or out of the Academy) to enable effective monitoring of 
targets 

 Monitor the progress of Academy activities towards targets 
 Evaluate the extent of success at the end of the set timescale 

 

All visits to the Academy will be arranged with reference to the Headteacher and in accordance with the 
agreed Governor Visits policy. 

Reports need be no more than 1 side of A4 in length (not including any data), should be agreed with the 
Headteacher and any lead professional(s) within the Academy within 2 weeks of the visit, and then be 
lodged with the Clerk of Governors for distribution.  

In addition, one or more governors will be designated as:  

 The SEN and Safeguarding Governor(s) 

 The Equalities (including accessibility) Governor(s) 

 The Careers Governor(s) 

 

Academy Priorities 

1. The Quality of Education – CAB/KOM Janet Gyllenspetz & Christine McKie 

2. Behaviour & Attitudes – SIL/DAH Mark Thornton & Kay Coverdale 

3. SEND & Safeguarding – DAL Kay Coverdale & Erica Clough 

4. Personal Development – CAB Erica Clough & Christopher Burnett 

5.    Finance, Environment and Assets - ASL Christine McKie & Janet Gyllenspetz 

SEND & Child Protection 
 

Erica Clough 

Equalities  
 

Kay Coverdale 

Careers Erica Clough 

Agreed by the Governing Body (Date)                                              14 09 2021 

Review Date  09 2021 
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Terms of Reference for the Monitoring of Finance, Environment and Assets 

A pair of governors will be assigned to monitor the financial management of the Academy on behalf of the 
Governing Body and Trust Board. 
 
A minimum of 3 monitoring visits should be made each year, although at least one of these may be conducted 
virtually, by emails or by telephone discussion. 
 

 To maintain an up-to-date ‘balanced’ three year budget plan, which shows clear links to the 
‘Academy Improvement’ and ‘Staffing’ plans  

 To report monitoring and rollover to the FGB and where necessary to the Trust Board, highlighting 
any significant variances 

 To evaluate any virement recommendations and report to the Governing Body 

 Analyse and report on Tenders for Contract Services within the MAT scheme of delegation. 

 To keep in-Academy financial procedures under review and make recommendations to the FGB 
and/or Trust Board prior to signing the annual Statement of Internal Control 

 To support the Trust Board in benchmarking Academy financial performance against similar 
Academies and report to the Governing Body 

 To review Internal Assurance Reports and report outcomes to the Governing Body 

 To evaluate proposed expenditure following recommendations from the Headteacher and present 
to the Governing Body and Trust Board where necessary 

 To ensure that all spending provides ‘Value for money’ in terms of raising standards in education  

 To monitor and evaluate the management of any Voluntary Funds held and to receive the outcomes 
of audited accounts from the Trust Board 

 To make regular reports to the Governing Body and ensure that key financial decisions are 
accurately and fully recorded in the minutes 

 

Names of Finance, Environment and Assets Monitoring Pair 

 

Christine McKie & Janet Gyllenspetz 

Agreed by the Governing Body (Date) 14 09 2021 

Review Date  09 2022 
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Standing Order for Meetings of the Governing Body 

Governors should: 
 arrive in good time for the start of any meeting, having read the paperwork sent with the agenda, and 

prepared with any questions to ask and/or comments to make 
 bring a copy of the Academy Strategic Plan and be familiar with its contents 
 limit discussion to policies and actions and not people 
 participate in discussion and listen to the views and comments of others 
 be brief and adhere to any time limits placed against agenda items 
 follow up on action points between meetings 
 uphold the Christian foundation of the Dales MAT and specifically of All Saints Academy  
 
The following persons have the right to attend all meetings of the Governing Body 
 
 The Clerk to the Governing Body 
 Headteacher 
 Trustees 
 The incumbent of the parish of Ingleby Barwick (or their representative) 
 any other appointed governor 
 any associate members (unless the Governing Body requires them to leave for items relating to 

individual members of staff or students) 
 

The following persons may be invited to attend regular meetings of the Governing Body: Deputy 
Headteacher(s), members of the senior leadership team, Finance Officer.  

Full Governing Body meetings will be held at the Academy 4 times each year, in ½ terms 1, 2, 4 and 6. The 
Clerk will prepare a suggested calendar of meeting dates for the following year, for approval at the meeting 
held in term 6 of each year.  

The Clerk to the Governing Body will prepare a draft agenda, which will be finalised and approved by the 
Chair and the Headteacher. Governors wishing to place items on the agenda should give notice to the Clerk 
and provide a copy of any supporting papers for distribution.  

Items of ‘Any Other Business’ will be taken at the beginning of the meeting and either added to the agenda, 
delegated to a pair or group, or placed on the agenda of the next meeting.  

Voting, where necessary, will normally be taken by a show of hands; however, the Chair may determine a 
secret ballot where this has been requested by two or more governors. 

All meetings will be convened by the Clerk. Any 3 members of the Governing Body may request a meeting 
by giving written notice to the Clerk, which includes a summary of the business to be transacted. 

Each meeting will commence at 4:30pm and will be limited to circa 2 hours in duration. Where business has 
not been completed within the agreed time, those governors present may resolve to continue the meeting 
in order to complete the agenda. Any business not completed will form part of the agenda for the next 
meeting. 

Draft minutes will be approved by the Chair, following checking, for email circulation within 2 weeks of the 
meeting, before being formally approved by the Governing Body at the next meeting. 

 

Agreed by the Governing Body (Date) 14 09 2021 

Review Date   2022 


